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Abbreviations 
 

EDSG ---------------------------  Edo State Government 

LGA -----------------------------  Local Government Area 

M&E ---------------------------- Monitoring & Evaluation 

MSME ---------------------------  Micro, Small, and Medium Enterprises 

PFI ------------------------------  Participating Financial Institution 

RACI ----------------------------  Responsible, Accountable, Consulted, and Informed 

SME -----------------------------  Small, and Medium Enterprises 

SOP -----------------------------  Standard Operating Procedures 
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1 Introduction 
 

The Edo State Government introduced a funding scheme aimed at financial inclusion, business support 

services and low-cost financial support to eligible entrepreneurs for business startup and/or 

expansion. 

In fulfillment of its mandate “to increase the number of successful MSMEs and reduce unemployment 

and underdevelopment in Edo State, an MSME advisory board was constituted with seasoned 

professionals for the governance and administration of the funds.  

Below is our operating organizational structure: 

 

The EdoJobs MSME Fund operates using two well-defined and explicitly outlined categories, aiming to 

extend financial support to Micro, Small, and Medium Enterprises (MSMEs). These categories are 

denoted as the Micro Fund and the SME Fund. 

The Standard Operating Procedures (SOP) for managing both the Micro Fund and SME Fund provide a 

comprehensive framework of best practices, guidelines, and sequential actions that must be followed. 

This framework is strategically crafted to harmonize with the overarching MSME objectives of the 

State, thereby ensuring a robust support system for MSMEs. 
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2 MSME Fund Management Processes 

The MSME Fund Management Processes have been meticulously designed to optimize the management 

and utilization of funds designated to support Micro, Small, and Medium Enterprises (MSMEs) in Edo 

State.  

Presented below is an overview of MSMEs in Edo State according to category, loan amount, and target 

sectors: 
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2.1 Guidelines for MSME Fund Management Processes 

Guidelines for the MSME fund management processes outlined the desired future state. It provides a 

clear framework for efficient and effective management of funds dedicated to Micro, Small, and 

Medium Enterprises (MSMEs) and enhances the loan application process and management of funds. 

 

2.2 Key Processes for Micro and SME Funds 

The Standard Operating Procedures (SOP) for managing the MSME fund encompass six distinct 

processes. These processes include Application, Screening & Selection, Appraisal & Disbursement, 

Monitoring, Collection, and Recovery. These processes apply to both categories within the MSME fund 

management process. 
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2.3 Criteria for Selection of Participating Financial Institutions (PFIs) 

Define the precise criteria, prerequisites, and factors for assessing and selecting the Participating 

Financial Institutions (PFIs) that will partner with the Edo State Government (EDSG) for the MSME fund 

program. The process of choosing PFIs holds significant importance in guaranteeing the program's 

efficient execution and achievement of its objectives 

 

The description of the criteria includes: 

a. Track Record and Experience: 

The PFIs' track record in managing funds and providing financial services to MSMEs. Their experience 

in disbursing loans and supporting the growth of small and medium-sized enterprises and their 

successful history of managing similar funds or projects with positive outcomes. 

b. Financial Stability and Credibility: 

A PFIs with a strong financial base, creditworthiness, credibility, and a reputation in the financial 

industry. With good capital adequacy, liquidity position, and overall financial health to instill 

confidence in their ability to manage the MSME Fund 

c. Alignment with MSME Development Objectives: 

A PFI that shares a common vision and commitment to supporting MSME development and economic 

growth in the State with a strong dedication to fostering entrepreneurship, job creation, and 

economic empowerment through MSMEs. 
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d. Ability to Reach Target MSMEs: 

PFI with the capacity to reach and serve the target MSMEs in different zones of the State and Sectors 

with a well-established branch network and innovative strategies to reach underserved areas. 

e. Technology and Digital Capabilities: 

PFIs leverage digital technologies and offer convenient digital banking solutions for MSMEs with online 

platforms, mobile banking apps, and other digital tools to enhance accessibility and efficiency. 

f. Risk Management and Mitigation Strategies: 

PFI with prudent lending and risk management practices with robust risk assessment tools and 

proactive risk mitigation measures. 

g. Transparency and Accountability: 

PFI demonstrates transparency in its operations and is accountable for the use of funds, good 

reporting mechanisms, and the ability to provide timely and accurate financial and performance 

reports. 

h. Customer Service and Relationship Management: 

A PFI that is committed to excellent customer service and building strong relationships with MSME 

clients. Also, with dedicated relationship managers and personalized support for MSMEs. 

i. Compliance with Regulatory and Ethical Standards: 

PFIs that comply with all relevant regulatory requirements and ethical standards. Also, prioritize 

compliance with anti-money laundering (AML) and know-your-customer (KYC) regulations. 
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2.4 Micro Fund Management Processes 

The improved Edo State Government (EDSG) Micro Fund Management Process represents a significant 

advancement in the management and utilization of funds dedicated to supporting Micro Enterprises in 

the State. The process incorporates best practices, embraces technology, and fosters collaboration 

with key stakeholders to create a conducive environment for the success of micro businesses. 

2.4.1 Process Map 

The Micro Fund Management Process Map is as depicted below: 

 

 

2.4.2 Process RACI Matrix 

Micro Fund Management Process RACI Matrix outlines the key activities involved in managing the fund 

and clarifies the involvement of individuals or roles in each step of the process. 
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2.4.3 Application Process 

The Micro Fund Management Application Process incorporates a series of activities designed to 

improve the efficiency of the application journey.  

Below is a description of the key activities involved in the Application Process: 

 

 
Application Data Report Template 

The Micro Fund Management Application Data Report is designed to provide a comprehensive overview 

of the data collected during the application process.  

Below is a sample reporting template: 
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2.4.4 Screening/Selection Process 

The Micro Fund Management Screening/Selection Process consists series of activities to enhance the 

efficiency of the application journey. Below is a description of key activities involved in the process: 

 

2.4.5 Appraisal/Disbursement Process 

The Micro Fund Management Appraisal/Disbursement Process is a sequence of activities strategically 

designed to optimize the efficiency of MSME fund disbursement.  

Below is a description of the activities involved in this process: 
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2.4.6 Monitoring Process 

The Micro Fund Management Monitoring Process involves a set of activities to track the progress, 

performance, and impact of the disbursed funds to the beneficiaries.  

Below is an overview of the key activities encompassed in this process: 

 

2.4.7 Collection Process 

The Micro Fund Management Collection Process comprises carefully selected activities to ensure the 

timely repayment of loans disbursed.  
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Below are the activities involved in this process: 

 

 

2.4.8 Recovery Process 

The Micro Fund Management loan recovery process plays a pivotal role in ensuring the financial 

stability of EdoJobs and the continued availability of funds for new loan applicants.  

Below is the description of activities involved in the recovery process of the Micro Fund Management 

Process: 
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2.5 SME Fund Management Processes 

The Processes for SME Fund Management represent a comprehensive set of improvement areas to 

optimize the management of funds dedicated to supporting small and medium-sized enterprises 

(SMEs). 

2.5.1 Process Map 

Below is a visual representation of the SME Fund Management Process Map. It integrates best 

practices and provides a clear roadmap to achieve the desired outcomes for both PFIs and SME 

beneficiaries. 
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2.5.2 Process RACI Matrix 

The SME Fund Management Process RACI Matrix outlines the key activities involved in managing the 

fund while providing clarity on the roles and responsibilities of individuals or teams in each step of 

the process. 

 

 

2.5.3 Application Process 

The SME Fund Management Application Process facilitates access to financial support, promotes 

better resource allocation and fosters a thriving entrepreneurial ecosystem.  

Below, we outline the sequence of activities strategically designed to optimize the efficiency 

application process and application data reporting template: 
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SME Fund Management Application Data Reporting Template  

 

2.5.4 Screening/Selection Process 

 

The SME Fund Management Screening/Selection Process consists series of activities.  

Below is a description of key activities involved in the process: 
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2.5.5 Appraisal/Disbursement Process 

 

The SME Fund Management Appraisal/Disbursement Process is a sequence of activities designed to 

optimize the efficiency of MSME fund disbursement. Below is a description of the activities involved in 

this process: 
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2.5.6 Monitoring Process 

 

The SME Fund Management Monitoring Process includes a set of activities to track the progress, 

performance, and impact of the disbursed funds to the beneficiaries.  

Below is an overview of the key activities encompassed in this process: 

 

 

 

2.5.7  Collection Process 

 

Below is the description of activities involved in the recovery process of the SME Fund Management 

Process: 
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2.5.8 SME Fund Recovery Process 

 

Below is the description of activities involved in the recovery process of the SME Fund Management 

Process: 
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2.6 Idle Fund Management Guidelines 

These guidelines are to ensure optimal value realization from the MSME funds. Idle funds refer to 

capital or fund that remain un-disbursed and repayment collected by PFIs on behalf of EDSG that are 

not remitted within the stipulated period. 

Identification of Idle Funds 

In the realm of financial management, the effective utilization of resources is paramount to achieving 

organizational goals. One significant aspect of this optimization is the identification of idle funds. In 

this MSME Funding Scheme, idle fund refers to: 

1. Any fund not disbursed to beneficiaries 10 working days after EdoJobs approves the pre-

disbursement schedule is deemed as an idle fund from the 11th day.  

2. All repayment collected and recovered from beneficiaries shall be transferred to EDSG on or 

before the 7th working day of the subsequent month. The fund shall be deemed idle from the 

8th working day 

Idle funds shall attract payment of interest at the prevailing Monetary Policy Rate (MPR) plus two 

hundred basis points (200 bps). 

High-Level Roles for EdoJobs and PFI 

High-level roles in MSME fund management are critical for effective fund allocation, risk management, 

and the overall success of the fund. 

Each role plays a crucial part in MSME fund management, ensuring prudent financial management and 

a positive impact on the MSME sector’s growth and sustainability. It also contributes to economic 

development and job creation. 

EdoJobs plays a supervisory role in the fund processes and ensures that the fund's investments align 

with its goals and optimized returns. Also, it explores partnerships, collaborations, and co-investment 

opportunities with other donor agencies and development banks to expand the fund base and reach.  

The PFI is responsible for the screening of loan applicants and carrying out appraisal and disbursement 

of funds after the due diligence has been done. Also, the PFI is responsible for monitoring how the 
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funds are utilized and ensuring that the loan beneficiaries pay back the loan collected and in the case 

of default, ensures that the recovery process is activated for the repayment of the loan. 

 
 

3 Technology Requirements to Implement MSME Fund Management Processes 

In the dynamic landscape of Micro, Small, and Medium Enterprises (MSMEs), efficient fund 

management processes are crucial for fostering growth and financial stability. Transitioning towards 

an optimized MSME fund management state, leveraging advanced technology becomes essential to 

streamline operations, enhance transparency, and provide timely financial support to MSMEs. 

Below are the technology requirements to implement the MSME Fund Management Processes 
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4  Proposed Training Courses/Modules & Duration 

The proposed courses, descriptions, and outcomes to build knowledge and skills required to drive the 
new MSME fund management processes are as tabulated below:  

 

Below are the modules and duration for the training courses described above: 
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5 Conclusion 

The EdoJobs SOP for MSME Funding Business Process Design represents a comprehensive and forward-

looking approach toward empowering Micro, Small, and Medium-sized Enterprises (MSMEs) within the 

State. The SOP is developed to optimize efficiency, transparency, and effectiveness in managing 

MSME funds dedicated to supporting aspiring entrepreneurs. 

Throughout the entire MSME Fund Management in the SOP, a strong emphasis has been placed on 

continuous monitoring and improvement. Regular evaluations will be conducted to measure the 

effectiveness of the new processes, identify any emerging challenges, and make necessary 

adjustments for optimal outcomes. 

To ensure the seamless adoption of the SOP, comprehensive training modules have been developed 

for staff members. Training will equip them with the necessary skills and knowledge to effectively 

navigate the enhanced systems, provide personalized feedback, and communicate with applicants in a 

transparent and supportive manner. 

 

 

 

 

 

 

 

 

 

 

 


