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1 Summary of Performance

1.A Introduction

This Budget Implementation Report for Edo State is prepared quarterly and issued within 28 days from the
end of each quarter.

This report includes the original approved budget appropriations for the Year 2025 against each
organizational unit for each of the core economic classification of expenditures (Personnel, Overheads,
Capital, and Others); the actual expenditures for the quarter Q3, attributed to each organizational unit, as
well as the cumulative expenditures for the year to date, and balances against each of the revenue and
expenditure appropriations.

This Q3 report is assessed against the 2025 Original budget.

The core economic classifications, as per the National Chart of Accounts (NCOA) refer to:

 Revenue – Economic Account Type 1
 Personnel Expenditure – Economic Sub-Account Type 21
 Overheads Expenditure - Economic Account Class 2202
 Capital Expenditure - Economic Sub-Account Type 32
 Other Expenditures (covering Loans, Grants and Contributions, Subsidies, Debt Service and Transfer

Payments) - Economic Account Classes 2203-2209 as applicable

This report includes sections 4 and 5 detailed reports on Primary Healthcare and Basic Education
expenditures, respectively.

This Budget Implementation Report is produced by the Office of the Accountant General of the state and
the Ministry of Budget and Economic Planning of the State and published on the Edo State website.
www.edostate.gov.ng/financials.

1.B Revenue Performance
The total approved revenue for the 2025 fiscal year is ₦665.22 billion, with a budget opening balance of
₦10.00 billion. As of the end of Q3, actual revenue stood at ₦395.94 billion, representing 75% of the annual
revenue target. Revenue Performance within the 3rd quarter was 85% as compared to 96% in the previous
quarter.

A breakdown of the revenue sources reveals that ₦321.83 billion was received from federal allocations,
accounting for 81% of total revenue, as against 72% in the last quarter. Internally Generated Revenue (IGR)
contributed ₦74.13 billion, or 23% of the total recurrent revenues. Every quarter, IGR performance
performed at 95% in Q3, as against 69% in Q2. It should be noted that this amount represents 63% of the
total IGR for the year.

As at the end of the 3rd quarter, N10.69 billion, which represents 8% of budgeted capital receipts, was
recorded, though with the anticipation that in the last quarter of the year, most of the expected capital
drawdown would have materialised. As of September 30, 2025, total income, including recurrent revenues
and capital receipts, was ₦445.04 billion, equivalent to 65.9% of the total annual budget of ₦675.22 billion.

1.C Recurrent Expenditure Performance
The total approved recurrent expenditure for FY 2025 is ₦224.53 billion, comprising ₦103.29 billion for
personnel costs (salaries, pensions, and gratuities) and ₦121.24 billion for other recurrent expenditures,
including overheads and public debt charges.

http://www.edostate.gov.ng/financials


Budget Implémentation Report - 2025 Quarter 3 Page | 4

Edo State Government

As of the end of Q3, total recurrent expenditure stood at ₦160.42 billion, representing 71% of the annual
budget. Quarterly performance stood at 100% as against 97% and 89% in Q2 and Q1, respectively.

Personnel costs amounted to ₦71.20 billion, equivalent to 68.9% of the total personnel budget. On a
quarterly basis, personnel costs achieved 95% as against 93% performance in Q2 and 87% in Q1. Other
recurrent expenditures amounted to ₦89.22 billion, representing 73.6% of the annual allocation. Of this
amount, overhead cost amounted to 58.37 billion, while other recurrent costs amounted to 30.86 billion.

In terms of composition, personnel costs accounted for 44% of total recurrent spending as against 45% in
the last quarter, while other recurrent expenditures made up the remaining 56%.

1.D Capital Expenditure Performance
Approved Capital expenditure for the Year was N450.69 billion, as at the end of the 3rd quarter of 2025,
capital expenditure was N250.55 billion as against N179.56 billion as at the last quarter, the amount
represents 56% of the total amount budgeted for the Year. On a quarter-by-quarter basis, capital
expenditure performed at 63% as against 100% in Q2 and 59% in Q1. This is a reflection of the State
Government’s commitment to embark on more capital projects even with the inception of the rains.

1.E Conclusions
Edo State had a total approved expenditure budget of ₦675.22 billion for FY 2025. As of June 30, 2025,
total actual expenditure stood at ₦410.97 billion, representing 61% of the full-year budget as against 42%
in the last quarter. Overall 3rd quarter budget performance stood at 85% as against 90% in the previous
quarter. On a quarter-to-quarter basis, budget execution in Q3 was 88% as against 80% and 99% in Q2 and
Q1, respectively. The capital-to-recurrent expenditure ratio as at 30th September stood at 60:40.

Despite challenges posed by the rainy season, the State Government has embarked on extensive
infrastructure projects, including massive road reconstruction and the completion of the first-ever flyover
bridge in the state. Notably, the government has taken over the reconstruction and rehabilitation of several
federal and state roads, such as Sapele Road and the Benin–Auchi Expressway.

In addition to infrastructure, the State Government is pursuing the revitalization of public industries and
institutions. This includes the relaunch of the New Edo Line with the procurement of brand-new buses, as
well as efforts to acquire, enhance, and maintain physical assets—such as properties, buildings, technology,
and equipment.

Furthermore, the government has approved a new minimum wage of ₦75,000 for civil servants and
continues to ensure prompt salary payments across both the public and civil services. Subventions to
tertiary institutions have been increased, and the state has sustained its emergency response in the
education sector through large-scale school reconstruction projects.
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1.F Summary Budget Implementation Graphs

Figure 1: Fiscal Performance Overview for Quarter 3
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1.G Summary Budget Implementation Report

Table 1: Budget Implementation Summary
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2 Budget Implementation Reports by NCOA Segments

2.A Revenue by Administrative Classification
Table 2: Total Revenue by Administrative Classification
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2.B Revenue by Economic Classification
Table 3: Total Revenue by Economic Classification
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2.C Expenditure by Administrative Classification

Table 4: Total Expenditure by Administrative Classification
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Table 4: Personnel Expenditure by Administrative Classification
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Table 5: Overhead Expenditure by Administrative Classification
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Table 6: Capital Expenditure by Administrative Classification
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Table 7: Other Expenditure by Administrative Classification
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2.D Expenditure by Economic Classification

Table 8: Total Expenditure by Economic Classification
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2.E Expenditure by Functional Classification

Table 9: Total Expenditure by Functional Classification
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Table 10: Personnel Expenditure by Functional Classification
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Table 11: Overhead Expenditure by Functional Classification
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Table 12: Capital Expenditure by Functional Classification
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Table 13: Other Expenditure by Functional Classification
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2.F Expenditure by Programme Classification
Table 14: Total Expenditure by Programme Classification
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Table 15: Personnel Expenditure by Programme Classification
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Table 16: Overhead Expenditure by Programme Classification
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Table 17: Capital Expenditure by Programme Classification
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Table 18: Other Expenditure by Programme Classification
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3 Capital Expenditure Details

Capital Expenditure Projects related to Primary Healthcare have a blue marker, whilst those related to Basic Education have a green marker.

Table 19: Capital Expenditure by Project
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4 Primary Healthcare Budget Performance

4.A Overview
In the Third quarter of 2025, Edo State’s Primary Healthcare (PHC) sector recorded a total expenditure of
₦7.48 billion against an original budget of ₦16.96 billion, translating to a performance rate of 44.2%.
Analysis of the third quarter spending by economic classification reveals that recurrent spending,
comprising personnel and overhead costs, dominated the disbursement during the period, while capital
expenditure lagged considerably.

Specifically, ₦5.79 billion was spent on recurrent expenditures, achieving a 63.3% execution rate, with
personnel cost having the highest actual expenditure as expected. In contrast, capital expenditure was
significantly underperforming, with only ₦1.71 billion spent out of the ₦7.82 billion allocated, representing
just 21.9% execution.

A summary of the performance Year to Date (YTD) against the original budget is provided below for the
main economic classifications of expenditure, and YTD against the programme segment (Objective level).

Figure 2: Summary of Primary Health Care Budget Performance for Quarter and Year to Date
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4.B Public Healthcare Budget Implementation Reports by NCOA Segment

Table 20: Primary Healthcare Expenditure by Administrative Classification

Table 21: Primary Healthcare Expenditure by Functional Classification

Table 22: Primary Healthcare Expenditure by Programme Classification
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Table 23: Primary Healthcare Expenditure by Economic Classification
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5 Basic Education Budget Performance

5.A Overview
The Third quarter (Q3) 2025 budget performance for Edo State’s Basic Education sub-sector shows a total
expenditure of ₦5.07 billion against an original budget of ₦11.14 billion, translating to a 45.6% execution
rate.

According to this report, total recurrent actual expenditures on Basic Education (BED) totalled ₦421.10
million, representing a modest 12.6% performance rate against the recurrent budget of ₦3.34 billion.
Personnel costs accounted for the bulk of this, with ₦366.32 million spent, resulting in a performance rate
of 11.2%. In contrast, overhead costs recorded a relatively higher execution rate of 91.3%. Capital
expenditure performance stood at 59.7%, with ₦4.65 billion spent out of the ₦7.8 billion allocation.

Below is the detailed report for Basic Education as of Q3.

A summary of the performance Year to Date (YTD) against the original budget is provided below for the
main economic classifications of expenditure, and YTD against the programme segment (Objective level).

Figure 3: Summary of Basic Education Budget Performance Year to Date
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5.B Basic Education Budget Implementation Reports by NCOA Segment

Table 24: Basic Education Expenditure by Administrative Classification

Table 25: Basic Education Expenditure by Functional Classification

Table 26: Basic Education Expenditure by Programme Classification
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Table 27: Basic Education Expenditure by Economic Classification
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